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He aha te mea nui? 

He tangata, he tangata, he tangata 

 

What is important? 

It is people, it is people, it is people 

 

He aha te huarahi? 

I runga, I te tika, te pono, me te aroha 

 

What is the pathway? 

It is doing what is right, with integrity and compassion. 

  

Our Whakatauki 
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 Interweaving the personal Mana and Ihi underpinned by Tika, Pono 

and Aroha allows Whānau, Hapu and Iwi to gain their own 

Rangatiratanga 

 

 

 Provides an in-depth understanding of Whānaungatanga as a means 

to apply values and practical concepts in their daily lives and 

activities 

 

 

 This is what Whānau Ora is all about 

 

 

 Services have been using these concepts since its inception 

 

 

 Revolves around the restoration of Tapu so that Whānau have the 

Mana to achieve their goals in life 

 

 

 The skills and capacity to embrace and practice cultural principles, 

as part of a Whānau development pathway, is central to success  

 

 Supports the restoration of family relationships to bring clarity to 

the roles and responsibilities linked through Whānaungatanga  

 

The Dynamics of Whānaungatanga 
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 Strengths – based model 

 

 

 Outcomes – based model 

 

 

 Continuous Quality Improvement model 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Approaches 
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 INDIVIDUAL 

- I can MAP my way out of this with help 

- Empowerment of the client to achieve their goals in health and 

wellbeing. 

 

 INTERDISCIPLINARY 

- Workforce Development / Organisational Practice 

- The resources of TPH are collectively used & co-ordinated to 

support clients to achieve their goals. TPH prioritises Workforce 

Development with sustainable organisational practices to support 

quality IMAP ® services and results 

 

 INTEGRATED 

- Strengthen external relationships, community development, 

strong business practices and governance. 

- The organisation itself and the importance of strong business 

practices, policies and values-based external relationships 

focused on favourable outcomes for the individual / whānau . 

 

 

 

 

 

 

 

 

 

 

 

Elements in the IMAP® Approach 

 

Individual Management Action Plan 

Interdisciplinary Management Action Plan 

Integrated Management Action Plan 
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To implement Whānau-driven and owned services to achieve self 

managed wellness 

a) Restoring Mana and Dignity 

 

b) Tools  to address underpinning and presenting issues 

 

c) Whānau developed IMAP plans  to “map their way out of complex 

situations” 

 

 

 

 

 Te Puna has developed an outcomes-focused Service Delivery 

Pathway that maps the critical “steps” in the Whānau journey 

through Te Puna’s services.   

 

 Each step is akin to a key Whānau Milestone, which is achieved 

by the Whānau and the provider in partnership. 

 

 In this regard, each “step” is also viewed as an interim outcome for 

Whānau in the journey towards WHĀNAU RANGATIRATANGA. 

 

 For Te Puna there is a clinical and a social services pathway; which 

aligns with two key service delivery programmes: IMAP®  and My 

Health Plan; 

 

 The two pathways meet when whānau are motivated and supported 

to meet their self-determined goals 

 

 

Key Goals & Objectives 

Whānau Journey: Outcomes Focused Steps 

through your Services/Organisation 
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 The teachings for this model are based upon the Dynamics of 

Whānau ngatanga Model of Pa Henare Tate.  

 

 The successful transformational journey of an individual/whānau  is 

entered into by a co-ordinated team combining skills to support a 

positive outcome. 

 

 Interventions are prioritised on agreement between a whānau  ora 

practitioner/ (CSW trained in mentoring with an indigenous tohu) 

and the individual/whānau . 

 

 The make-up of the Team, depends on the Whānau story which is 

captured by a Kaiarahi/skilled assessor (Social Worker). Any team 

members must be INVITED on the journey by whānau. 

 

The Connected Model  
(Mana Enhancement) 
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Guardians of Clinical Quality Standards and Practice 

 For: Doctors, Nurses, HCA, Allied Practitioners 

 Example Roles: reduce and eliminate clinical barriers across primary, 

secondary, tertiary services; and whānau  ora programmes 

 Ensure member primary care services are clinically safe and effective 

(including Business plans) 

 Are committed to learn and understand the Dynamics of Whānau 

ngatanga and whānau  centred/cultural practice. 

 Development of the clinical workforce nationally 

 Health & Wellbeing from a clinical perspective 

 

 

Taumata Mauri Guarduanship 

 For: Genealogists, Tohunga, Rongoa Practitioners, Mirimiri, Kaumatua 

& Kuia 

 Development of the Whanau ora workforce 

 CSW trained as Whanau Ora Practitioners with indigenous Tohu 

 Example Roles: reduce and eliminate cultural barriers across health 

and social services 

 Maintain the mauri, mana and cultural integrity of whanau ora 

 Ensure whanau ora programmes and member primary care services 

are culturally safe and effective (including whanau ora plans, workforce 

development, etc) 

 Work collaboratively with Hapu and Iwi to roll-out and maintain 

whanau ora (e.g. lead whanaungatanga practice and change) Whanau 

centred Model, connection between whanau ora and clinical workforces 

 Health & Wellbeing from a cultural perspective 

Clinical Governance 
MEDICAL MODEL 

 

Whānau Ora Governance 
CULTURAL MODEL 
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Mana Connected Whānau Ora & 
Clinical Governance 
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The Harakeke IMAP® Model 
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WEB Application Developments 



 

15 
 

 

 

 

TWONA Online has been developed to provide Social Service providers 

access to Te Puna’s Whanau Ora Harakeke IMAP® model of practice. It is 

made up of several integrated components for data collection in terms of 

assessment and management of whanau members, report generation, 

invoicing, referral to internal and external services and social work 

tracking. 

TWONA Online uses modern web technology framework and was built 

with the IT industry’s coding standards and techniques where most 

popular web applications, social networking and websites use in the 

market. With the simple and user-friendly approach, the convenience of 

having a web browser with an internet connection is the only 

requirement.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WEB Application Technical Overview 

TWONA Online - Assessment 
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TWONA Online – Management 

 

TWONA Online – Referral System 
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TWONA Online – Invoicing 

 

TWONA Online – Work Diary 
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TWONA Online – Review 

 

TWONA Online – Exit Summary  
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TWONA Online – Output 

 

TWONA Online – Transformational Outcome 
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TWONA Online – Statistics & Reports 
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